[image: image1.jpg]¥

Cre
otiv
2
J@saciafes



[image: image2.png]eéxcellencein
\ / Volunteer
C Management





EVM

Excellence in Volunteer Management – total 60 hours for endorsement or can be done by module.
This course is linked to the National Occupational Standards and is endorsed by Institute of Learning Management.

What is EVM?

EVM is a ‘blended-learning’ programme, designed to enable managers of volunteers to take charge of their own learning. It provides multiple options to suit specific learning needs and preferences – all of which are accessible on this website.

EVM provides managers of volunteers with the opportunity to:

· gain a recognised qualification 

· choose from a wealth of learning resources 

· join a network of like-minded managers of volunteers.

EVM aims to motivate and empower managers of volunteers to improve their skills and confidence in unprecedented numbers at an affordable cost. Managers of volunteers can do as little or as much as they want and have the opportunity to achieve a professional qualification on the way. With training delivered through a network of licensed training providers, EVM will build capacity throughout the sector. It has the potential to make an enormous impact, reaching thousands of managers of volunteers and, in turn, help millions of volunteers to contribute more and get more from their involvement.

Background

· The EVM research, conducted in 2006, was funded by the Volunteering Hub, as part of the National Strategy for Volunteer Managers (NTS). The research provided managers of volunteers with the opportunity to tell us about their learning needs and preferences.  

In brief, we found that managers of volunteers have unique learning needs that vary greatly, depending on the individual’s learning styles, experience and existing knowledge. Highlights from the research are summarised below:

· 91% highlighted ‘a trainer who engages the group’ and 82% ‘sharing experiences’ as ingredients of an effective training session. 

· 86% believe it is important or very important that volunteer management training is accredited. 

· 99% use the Internet to research information to support them in their role as a manager of volunteers. 

· 80% would make use of online ‘how to’ guides. 

· 60% would make use of learning modules on different aspects of volunteer management. 

· 57% would choose classroom training if it was available. 

Volunteering England listened to the stated preferences and set to work to develop a new, flexible programme that will meet the varying learning needs of managers of volunteers.

The Pick ‘n’ Mix Pathway to Excellence in Volunteer Management


EVM is designed to enable managers of volunteers to pick from an array of online and classroom-based learning opportunities to design their own learning path. Volunteer managers can choose to complete a full 60-hour programme to gain a qualification or managers can simply pick ‘n’ mix from the bite-sized learning opportunities to top-up existing knowledge and learn in a manner that suits his/her preferred learning style.

EVM encompasses:

· training modules, accessed via licensed training providers, either through eLearning or face to face delivery 

· a nationally recognised qualification 

· Learning Loops 
· the Management Development Programme for Volunteer Centre Managers 
· a variety of learning tools, including eLearning, a good practice bank, information sheets, publications and the Investing in Volunteers toolkit (IiV) 

Much of the above can be found by searching on our Course finder page. One of the aims of the programme is to bring together opportunities that are not available elsewhere in the sector, which explains why EVM covers the following topics.

· Managing Yourself 

· Managing People 

· Managing Resources 

· Managing in the Community.

Training Modules Overview

The EVM programme consists of classroom-based and eLearning training modules, as well as an array of resources. Either the full 60 hours of training can be followed to gain a national qualification or individual elements can be completed, depending on the learners’ needs. Knowledge can also be topped-up through using a combination of the good-practice bank, information sheets, FAQs and various publications 

A national awarding body will accredit the 60-hour training programme. The course is divided into four modules, which are based on a national training and development needs analysis of managers of volunteers:

Managing Yourself (15 hours)
Helping managers of volunteers with their self-development by:

· teaching managers of volunteers how to take charge of their own continuous professional development 

· teaching leadership skills 

· promoting SMARTer, not harder, working 

· teaching the skills of delegation 

· teaching managers of volunteers how to influence others.

Managing People (20 hours)
Focusing on the particular people management skills that are involved in managing volunteers, such as:

· planning and organising 

· developing skills and talent 

· supporting, coaching, training and motivating 

· managing challenges 

· building teams 

· working creatively.

Managing in the Community (10 hours)
Exploring the role of volunteering in the wider community, including:

· strategically planning volunteer involvement 

· considering the local environment and local community 

· considering issues of diversity and rurality 

· achieving best practice through investing in volunteers/investing in volunteers for employers.

Managing Resources (15 hours)
Exploring the legal and financial aspects of managing volunteering, including:

· measuring and demonstrating the impact of the work of volunteers 

· budgeting for volunteer involvement 

· funding volunteering 

· managing risk 

· looking at insurance considerations 

· considering volunteers and the law.

The programme aims to bring together opportunities that are not available elsewhere in the sector into a flexible programme, which can be delivered in a variety of ways to meet individual learning styles and circumstances.

	Module 
	Outcome

	Managing Yourself – 15 hours

£180.00 per learner including files, handouts and e-learn access
	· teaching managers of volunteers how to take charge of their own continuous professional development 

· teaching leadership skills 

· promoting SMARTer, not harder, working 

· teaching the skills of delegation 

· teaching managers of volunteers how to influence others.



	Managing People – 20 hours

£240.00 per learner including files, handouts and e-learn access
	· planning and organising 

· developing skills and talent 

· supporting, coaching, training and motivating 

· managing challenges 

· building teams 

· working creatively.



	Managing in the community – 10 hours

£120.00 per learner including files, handouts and e-learn access
	· strategically planning volunteer involvement 

· considering the local environment and local community 

· considering issues of diversity and rurality 

· achieving best practice through investing in volunteers/investing in volunteers for employers.



	Managing resources – 15 hours

£180.00 per learner including files, handouts and e-learn access
	· measuring and demonstrating the impact of the work of volunteers 

· budgeting for volunteer involvement 

· funding volunteering 

· managing risk 

· looking at insurance considerations

· considering volunteers and the law


Please note that cost does not include travel and expenses outside of Bournemouth, Poole & Christchurch.

All costs are open to negotiation and help can be given to access funding routes to pay for learning costs.

